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St. Timothy Catholic School Community Council
CONSTITUTION

Passed:  At June 8, 2021 AGM
Mission

St. Timothy Catholic School Community Council will bring together parents (guardians), school staff and members of the St. Timothy Catholic School Community to plan, support and enhance our students’ academic, social and spiritual learning.
Preamble
A Catholic School Community Council is established to facilitate continuing communication and promote mutual understanding between the Catholic school and the community in which it resides.  The CSCC plays a key role in the learning success and well-being of all students, and shares responsibility with the school staff to encourage and facilitate parent and community engagement in school planning and improvement processes.  A Catholic School Community Council will provide an ongoing organization through which the opinions, concerns and proposals of the electors and parents/guardians may be brought to the attention of the Regina Catholic School Division.
Article I – Name
The name of this organization shall be the 



St. Timothy Catholic School Community Council (St. Timothy CSCC)

Article II – Purpose of the Council/Code of Conduct/Norms/Guiding Principles
Section 2.1
The purpose of this Council is to act in a support capacity to the St. Timothy School staff and share responsibility on matters pertaining to the education and spiritual well-being of the children enrolled at St. Timothy School.

Through the volunteering of our time as parents/guardians and members of our community, we are dedicated to working with families, parishes and our community in an atmosphere of respect so that we may promote Catholic values and academic excellence in order to help develop our children into responsible citizens.  The students of St. Timothy School ascribe to the motto “We Pray, We Learn, We Work, We Play”.  In a like manner, through our work and efforts, the St. Timothy CSCC will ascribe as well.
Section 2.2
The St. Timothy CSCC Code of Conduct:

St. Timothy CSCC Code of Conduct fosters positive, cooperative, student focused and forward-looking relationships among parents, the school and community. The St. Timothy CSCC Code of Conduct is as follows:

a) All ideas pertaining to the business of the CSCC are valuable, welcomed and respected.

b) All Council members have the opportunity to share ideas.

c) All Council members have the opportunity to be heard.

d) All guests or visitors are welcome and they will be allowed to speak at the call of the Chair.

Section 2.3
The St. Timothy CSCC Norms are that CSCC members shall:

a) Be guided by the overall vision and purpose of Catholic School Community Councils.

b) Immediately report to the principal any criminal charge filed against them.

c) Encourage a positive atmosphere where individual contributions are valued.

d) Consider the best interest, welfare, and safety of all students.

e) Recognize and respect each member of the school community.

f) Practice behavior to the highest standards of honesty and integrity.

g) Declare any conflict of interest.  (See Conflict of Interest Guidelines in Appendix A.)
Section 2.4
The St. Timothy CSCC Guiding Principles are as follows:

a) Representative:  CSCC will strive through their membership and their actions to be representative of all students and community members of St. Timothy School.

b) Inclusive:  CSCC will recognize all members of the school community can make a difference in the learning success and well-being of children and youth.  In their activities, the CSCC will engage in processes to ensure all voices in the school community are heard and all perspectives are taken into account.
c) Respectful:  CSCC understands that school communities are complex environments.

CSCC will recognize the importance of both lay and professional perspectives within the community and strive to appreciate all viewpoints.

d) Trustworthy:  CSCC will conduct their affairs in an open and transparent manner.     

CSCC will honor the right to privacy of individuals and treat all information they are privy to with appropriate discretion and sensitivity.

e) Responsible:  CSCC will make every effort to respond to the needs and aspirations of   the school community that CSCC represents.  They will regularly consult with students, parents, community members, the Catholic Board of Education, the school principal, school staff and others.  In addition to this, CSCC will respond to requests for guidance and direction, by the Catholic Board of Education, school principal and other community agencies and organizations that support children and youth.

f) Effective:  CSCC will focus their attention and efforts on key matters that make a      difference in student learning and well-being.  Keeping in mind their understandings related to their own unique school communities, CSCC will align their work with      provincial and School Division goals and initiatives related to student learning and well-being outcomes.

g) Committed:  CSCC is committed to fulfilling their role as a vital link in school level governance.  CSCC will evaluate their performance regularly, take advantage of opportunities to build their capacity and account to the public they represent and the Board of Education on their progress.

Article III – Membership
Section 3.1
General membership shall include the parents/guardians of any students attending the     school and open to community members resident in the prescribed school attendance area subject to Regina Catholic School Division Policy.
Section 3.2
A Council shall not exceed 17(seventeen) Voting Members that include:

a) Elected Members – no fewer than five and no more than nine must be elected and      parents/guardians form the majority; and 

b) Appointed Members – no more than one less the number of Elected Members be   appointed.

c) Appointed Members shall include: the Principal, one teacher from St. Timothy School, a Parish Representative (appointed through consultations between the Principal and Parish Priest) that may come from either St. Peter or St. Athanasius Parishes, and other persons recommended by the Council and approved by the Regina Catholic School Division.

Section 3.3
The majority of the Council must be parents/guardians at any time during a meeting.

Section 3.4
Where possible, Council members are elected or appointed for a one or two year term and then are eligible for re-appointment/re-election.  Members may hold dual roles if sufficient volunteers are not available.  The Regina Catholic School Division may appoint a vacancy in an Elected Member’s position until the next general election based on the recommendation from the Council.

Section 3.5
Any Catholic community members in the St. Timothy school attendance area are eligible to run for the CSCC.  Every effort will be made to attempt to have the membership of Council be reflective of the demographics of the student population.
Section 3.6
The Council may invite, with the rights or privileges bestowed upon the Council except voting rights, other parents/guardians and/or stakeholders to participate on Committees as deemed necessary for the completion of the Council’s duties.

Section 3.7
Member in Good Standing.  A CSCC member in good standing is someone who has attended at least 3 (three) meetings or is a first year parent/guardian.

Section 3.8
Removal from Office.  A CSCC member shall vacate his or her office as a member of the CSCC if the member:

3.8.1 Is convicted of an indictable offence;

3.8.2 Is absent from 3 or more consecutive meetings of the CSCC without the authorization of the CSCC; or

3.8.3 Ceases to be eligible for election as a member pursuant to the Education Act and Regulations or policies of the Regina Catholic School Division.

Section 3.9
Executive Structure.  The Executive Structure of the St. Timothy CSCC will consist of the following positions:

· Chairperson

· Vice-Chairperson

· Secretary

· Treasurer

· Up to 5 (five) Directors

The Council may include additional sub-committees to be comprised of Members At Large of the CSCC.

Article IV – Meetings

Section 4.1
The St. Timothy CSCC Annual General Meeting/Elections will be held in September of each year.
Section 4.2 
The St. Timothy CSCC will endeavor to meet each month during the school year.
Section 4.3
Model of Governance.  The St. Timothy Catholic School Community Council will use a Town-hall model of governance.  Members are elected to the St. Timothy CSCC but regular meetings are open to the entire school community.  Any member of the school community can attend and participate in the meeting and be involved in the decision-making process of matters before the CSCC.
Section 4.4
Voting.  Voting shall be done in person only and through attendance at CSCC meetings.  Only CSCC members in good standing and first year parents shall be able to vote.  The St. Timothy CSCC will use the majority vote method in its decision making process.  The motion/issue is discussed and a majority vote decides the issue.  
Section 4.5
Quorum.  A quorum for St. Timothy CSCC meetings shall be set as having at least 5 (five) members in good standing (both elected and appointed) or first year parents in attendance.
Section 4.6
Special Meetings.  A special meeting of the St. Timothy CSCC shall be called by the Chair of the CSCC if required to do so by the Regina Catholic School Division, or if a request in writing to do so is received and signed by no fewer than 25 (twenty-five) persons who have a child attending St. Timothy School and who are electors in the school attendance area.  Only business pertaining to the roles and responsibilities of the CSCC can be considered at a special meeting.
Article V – Committees

Section 5.1     a)    The St. Timothy CSCC may include various committees within their structure.  Committees can be internal and composed of CSCC Council Members exclusively or be external and include other parents, community members or interested and knowledgeable individuals.
b) In all cases, committees are advisory to the Council.  They are not empowered to make    independent decisions that would impact on the work of the Council and committee members must know that Council may or may not accept their advice.

c) The St. Timothy CSCC may have longer-term committees (standing committees) such as a fundraising committee, parent volunteering committee or committees that are created to address some aspect of the school’s Learning Improvement Plan.  Councils may also wish to create shorter-term committees (ad hoc) committees to address immediate issues. Committees can also be struck from time to time by the Chair
d) All committees shall contain a Council member, unless otherwise approved by the council.
e)  (deletion)
Section 5.2
All committees will submit a report, when required and requested by the Chair, to each Council meeting and also at the Annual General Meeting.

Article VI – CSCC Member Roles & Responsibilities
Section 6.1
The Officers of the Council shall be determined and in placed by the end of the first Council meeting following the Annual General Meeting.

Section 6.2
a)   The Officers of the Council shall, include a Chairperson, Vice-Chairperson, Secretary, Treasurer, and up to 5 (five) Directors.
b) The Chairperson will:

· Conduct meetings of the Catholic School Community Council;

· Ensure that all members have input to discussion and decisions; 

· Prepare meeting agendas in consultation with the Principal or other Catholic School Community Council Members; 

· Oversee operations of the Catholic School Community Council;

· Establish networks that support the Catholic School Community Council; and, 

· Act as a spokesperson for the Catholic School Community Council.
c) The Vice-Chairperson will:

· Support the Chairperson in his/her duties, taking over when the Chairperson is unable to attend;

· Perform responsibilities assigned by the Chairperson.

d) The Secretary will:

· Take minutes at St. Timothy CSCC meetings;

· Circulate meeting agendas and minutes of the prior meeting no later than one week prior to the next meeting;

· Maintain a membership list of the CSCC;

· Receive and send correspondence on behalf of the CSCC;

· Take charge of any official records of the CSCC; and

· Ensure that appropriate notice is given for all meetings of the CSCC.

e) The Treasurer will:

· Ensure  the accountability for all monies received;
· Ensure that deposits and payments are made in a timely fashion;
· Maintain a ledger that is current; 

· Reconcile monthly statements with the ledger;
· Provide a Treasurer’s Report at each regular meeting outlining all monies received, spent, and outstanding, and year to date budget status;
· Provide the banking institution with required information and arrange for succession procedure following a change in CSCC Executive Members;
· Provide a report to the School Community at the Annual General Meeting;
· Manage the Government Grant provided to the Catholic School Community Council using procedures outlined in the CSCC Guide;
· Comply with reporting procedures surrounding government funds provided to the CSCC; and
· Ensure the CSCC financial records are provided to the CSCC Auditor and reviewed within 2 (two) months of the financial year-end.
f) Directors will:

· Facilitate communication between the CSCC and the larger community in which it operates; and
· Perform responsibilities assigned by the Chairperson.

g) The Principal will:

· Ensure that Board Policy and Procedures are communicated and followed;
· Provide guidance and access to appropriate resources; and
· Help facilitate communication within the Council, between the Council and School Staff, and between the Council and the Regina Catholic School Division.

h) Staff Members will:

· Provide regular reports at St. Timothy CSCC monthly meetings with regard to various school activities.

i) Parish Representatives will:

· Provide reports at St. Timothy CSCC monthly meetings which help to inform the CSCC membership about the various parish operations and upcoming activities; and

· Parish reports will be reflective of activities and operations occurring at both St. Peter and St. Athanasius parishes.

j) Other Appointed Members will:

· Perform responsibilities as assigned by the St. Timothy CSCC Chairperson.

Section 6.3
If a vacancy in a position occurs and is filled by appointment during the course of the school year, the appointed person may assume the role of the appointed position if approved by the Council.  A vacancy in any office shall not impair or impede the ability of the Council to function.
Section 6.4
Vacancies must be filled by election at the next Annual General Meeting of the Council.
Article VII – Duties of the St. Timothy School CSCC
Section 7.1
The Council shall:


a)   Facilitate parent and community participation in school planning and the development

      of school learning improvement plans.

b) Communicate regularly to the parents, guardians, and community members about its plans, initiatives and accomplishments.

c) Participate when possible in orientation, training, development and networking opportunities in order to enhance its capacity to fulfill its responsibilities.

d)   Provide advice and or support to the Regina Catholic School Division, school staff, or other agencies involved in the learning and development of students.



e)   Not discuss or be given access to personal confidential information about or complaints

      about any student, family member or guardian of any student, teacher, administrator, or 

      other employee of or member of the Regina Catholic School Division.
f)    Not to knowingly violate the policies of the Regina Catholic School Division


g)   Maintain a Regina Catholic School Division-approved constitution.

h) Account publicly for the expenditure of funds related to the operation of the Council.

i) Conduct the business of the membership and disperse funds for the benefit of the school in accordance with the budget discussions.
j) Promote the welfare and safety of the students.
k) Foster cooperation and communication between parents and teachers in the education and guidance of the students.

l) Raise funds for the benefit of student, school and community activities and projects.

m) Endeavor to be familiar with Regina Catholic School Division policies and operating practices.
n) Promote volunteerism among the parents and others in the community in support of student learning and the goals of the school.

o) Identify community issues and offer recommendation to the RCSD for consideration by it and its governing and funding agencies.

p) Cooperate with all agencies and organizations that concern themselves with the education of children.

q) Provide recommendations to the school on school-wide issues and concerns.

r) Encourage members to participate in all meetings.

Article VIII – Amendments to the Constitution & Resolutions

Section 8.1
Proposed amendments to the CSCC Constitution must be submitted by the member in writing to the Executive committee at least 2 (two) weeks in advance of the general meeting.  These proposed amendments to the Constitution will be voted on at the general meeting.
Section 8.2
An amendment, in order to be passed, must receive at least 50% + 1 of the AGM total votes.

Section 8.3
Amendments to the Constitution are not considered to be in effect until approved by the Director of Education of Regina Catholic Schools.
Article IX – Public Communication and Consultations

Section 9.1
The St. Timothy CSCC will update a facebook page which will announce the upcoming meeting.
Section 9.2
The St. Timothy CSCC will consult with the school community through the following mechanisms:

· Announcements or informational table at school family events.

· Emails, Synervoice, school website, Facebook and/or the School Sign.

· Argyle Park/Englewood Community Association Sign.
Section 9.3
The St. Timothy CSCC will communicate with the Regina Catholic School Division via the following mechanisms:

· CSCC/Board Fall and Spring Forums.

· Principal’s Annual School Review Report.

· Annual Summary of CSCC initiatives and accomplishments.

Article X - Regina Catholic School Division Funds

Section 10.1
All government funds allotted to school community councils must be tracked according to guidelines set by the Ministry of Education. 

Section 10.2
An annual statement will be provided to the Regina Catholic School Division at the end of the school year outlining the use of government funds.
Section 10.3
An annual statement will be provided to the school community at the end of the school year outlining the use of all funds.
Section 10.4
The CSCC Bank account must have a minimum of 2 signatures required for cheque/transaction processing. 

Section 10.5
Signing authorities for the St. Timothy CSCC bank account will be any two of the Treasurer, Chairperson, Vice-Chairperson or Secretary.  (AKA Officer Positions)
Section 10.6
The financial records shall be audited on an annual basis by a volunteer (preferably an accredited accountant) not currently serving in an elected position nor related to an elected representative of the St. Timothy CSCC.
Article XI – Dissolution

Section 11.1
Closure of any school shall automatically dissolve its CSCC and the Council holding office at the date of closure shall be deemed to constitute a Transitional Advisory Committee for a period of one year, for the purpose of communicating to the Regina Catholic School Division the educational concerns of students/families affected.

Section 11.2
Any assets of the Council, at its dissolution, shall be distributed in support of St. Timothy School students.
Article XII – Conflict of Interest
Section 12.1
A CSCC member may occasionally find him/herself in a conflict of interest position in terms of some issue under consideration by the CSCC.  When this happens, the CSCC Member should declare that he/she is in a conflict of interest situation and leave the room for the portion of the meeting while the matter/issue is being discussed, thus refraining from participating in the discussion.  The CSCC Member should not vote on any decision made with the respect to the issue either.  (See Conflict of Interest Guidelines in Appendix A)
Article XIII – Handling Complaints or Concerns
Section 13.1
Any matter concerning a complaint/concern with an individual student or staff member must be directed to the staff member or principal directly. It is not the responsibility of the St. Timothy CSCC, or its members, to deal with concerns or complaints about individuals other than to direct the concern to the appropriate individual.  Regina Catholic School Division Policy 11110.1 (School Based Procedures for Resolving Parent/Staff Conflict) outlines the appropriate procedure to resolve complaints or concerns.
Section 13.2
Provided CSCC Members are comfortable in their knowledge and feel at ease expressing themselves, informal complaints/concerns or questions about CSCC initiatives or activities expressed informally to members of the St. Timothy CSCC may be addressed immediately by the Member.  If a Member is unsure of the appropriate response, he/she should say so but indicate that he/she will check and get back to the individual.  If such a commitment is made the Member must follow through.  After responding to the complaint or concern the Member should always ask if the response has been satisfactory.  If the individual is not satisfied with the response, the Member should explain how the concern or complaint could be brought to the attention of the St. Timothy CSCC in a more formal manner.
Section 13.2
Concerns or complaints can be brought to the attention of the St. Timothy CSCC by addressing the concern in writing to the Chairperson or by requesting that the Chairperson provide the individual with an opportunity to meet with the Council at an upcoming meeting.  The CSCC will, by request, provide a written response.  

Article XIV – Conflict Resolution Process
Section 14.1
The St. Timothy CSCC will follow the Conflict Resolution Policies as outlined in the Regina Catholic School Division Policy A7120.1 (Violence Prevention and Administrative Applications) and 11110.1 (School Based Procedures for Resolving Parent/Staff Conflict).
Appendix A
Conflict of Interest Guidelines
The St. Timothy CSCC considers a Conflict of Interest as “any situation in which the individual’s private interest may be incompatible or in conflict with his/her Council responsibilities”.

Conflict of interest guidelines are often directed towards situations in which a member of a decision-making group may be in a position to make decisions that would be of financial benefit to the member or his or her relatives.  While these situations are not likely to occur in the operation of the St. Timothy CSCC, a conflict of interest may exist whether or not a monetary advantage has been or may be conferred on the Council Member or his or her family.

If a St. Timothy CSCC member finds him/herself in a situation where members of their family, or business entities in which they have an interest, stand to benefit either directly or indirectly by a decision made by the Council that member should be considered to be in a conflict of interest position.

A conflict of interest may be actual, perceived, or potential:

· Actual: When a Catholic School Community Council Member has a private interest that is sufficiently connected to his or her duties and responsibilities as a Council Member that it influences the exercise of his or her duties and/or responsibilities.

· Perceived: When reasonably well-informed persons could reasonably believe that a Council Member has a conflict of interest, even where, in fact, there is no real conflict of interest.

· Potential: When a Council Member has a private interest that could affect his or her decision about matters proposed for discussion.

Regina Catholic School Division Funds

The Regina Catholic School Division provides each Catholic School Community Council with budgeted funds (deletion). It is to help councils become more involved in the learning program at the school and conduct business.  The CSCC is expected to set goals that support the learning improvement plan of the school. A CSCC will”…undertake activities to enhance its understanding of the community’s economic, social and health needs, aspirations for pupils’ learning and well being, and resources and support for the school, parents, guardians and community;”…The Education Amendment Regulations, 2006. Section 3.92A[image: image2.png]



